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This report is a reflection upon learning, perception, and engagement in a group scenario (Wain 2017). I will be utilizing Gibbs reflective cycle to analyze the incidents and events during the team project. Gibbs reflective cycle has five segments to describe and analyze the situation in a more efficient way (Wain, 2017). I have been working for UK based accounting firm, namely Ernst and Young LLP that operates globally, and we have cross-cultural teams working on a similar project. My two team members and I have come across several issues in performance and time management (Liu, 2021). We are exploring and identifying the most tangible sustainable development goals of our firm.
Event 1. 
Description:
[bookmark: _Hlk70907891]My team worked as a cross-cultural as I pointed out; therefore, leadership was essential as they could all interact effectively with professionals from backgrounds different from their own (Pianpeng & Koraneekij 2016). As they all had knowledge and skill about the project, they were all arguing to get the group's leadership position. It was on the first day, and they convinced me to lead the group (Adeani et al 2019). I also had the experience and knowledge to complete the task (Solodova et al 2018). I also claimed that team leaders must be taking responsibility for all the situations in the group and be ready to take the risk; thus, I must be a leader in this team (Ciasullo et al 2017). The conflict now grew up as other members were not satisfied with my appeal of taking the group's leadership (Solodova et al 2018). 
Feelings:
At this point, I was dissatisfied by the members' reaction opposing my request for leadership, and I felt there was my dream project at this company where I had developed skills for the project (Pianpeng & Koraneekij 2016).  This conflict may create a scope of personal ego, and the professional causes will be secondary, thus hindering our project (Adeani et al 2019). I tried to calm the situation and find a way to improve our performance, but the leadership conflict remained content (Solodova et al 2018). As a team, we agreed to distribute the task amongst ourselves according to our capability and share knowledge accordingly so as the leadership conflict does not affect our performance (Liu, 2021). Therefore every member was entitled to perform his/her duty according to the distribution of the task.
Evaluation:
[bookmark: _Hlk70908447]The good thing with this project is that I realized despite having conflicts of leadership, every member was good in one thing or the other with different learning personalities. According to Ciasullo et al (2017) on evaluations technique, we shared knowledge and skills. But there was a problem with choosing the leader between us because we had all demonstrated leadership skills. As it is in the week five learning that we should choose the team leader according to the capability, we did not have any more knowledgeable leader and who would guide us to achieve the goal (Ciasullo et al 2017). It was of a different case to other groups who had already organized themselves with a team leader (Adeani et al 2019). We were in a risky position where we could not select a leader who will be taking responsibility and organizing the detailed plans to be followed (Pianpeng & Koraneekij 2016). We faced many challenges in time management as other groups took it as a competitive advantage for other projects. I lost motivation in the group as these made work so difficult.
Analysis:
As a group member, I have enjoyed it so much and gained knowledge and skills from my fellow group members (Pianpeng & Koraneekij 2016). The task shared between the members helped me improve my personality, and also I learned different people have different skills for handling tasks. Although we were faced with leadership challenges, our task distribution made every member participate in the group sessions (Solodova et al 2018). We solved the conflict between us where we voted between group members to select a leader who will be coordinating and organizing us (Tanaka et al 2018). The leadership of our group helped to organize the members, and it impacted our productivity (Pianpeng & Koraneekij 2016).
Conclusions:
In conclusion, I can say I am satisfied with my experience in group work. My team members have also learned something influential in their personality and academics. As time management is a fundamental factor in group work, I realized that performance could go down since we had a conflict in the group's leadership. To improve our productivity, we all participated in voting for a leader who could guide the group, and these solved all the challenges we had of organizing ourselves. I have learned to improve the performance of a group, and leadership should be the first factor to consider.
Action Plan:
[bookmark: _Hlk70908053]In the following groups, I will work hard to ensure we have coordination in the group by selecting a leader who will take all the group's responsibility. A leader's importance is that authority comes from one central point where all other members should adhere and follow what the leader has to say (Solodova et al 2018). I would also work to improve my personality by accepting the ideas of other members. In the case of our group, we could only improve our productiveness by selecting a leader for the group's management. I would also carry out an action plan for future academic performance (Pianpeng & Koraneekij 2016).
Event 2. 
Description:
Another incidence that took place in the reporting process was related to the agreed task to be delivered (Husebø et al 2015). The three of us in our group were responsible for completing certain activities to distribute the task between us. This was reasonably effective as every member was responsible for his task, and no one strain for the task assigned to another member (Pianpeng & Koraneekij 2016). Our team leader developed this plan and schedule that helped us take time for extensive research, analysis and conclude to meet the activities needed for the task (He et al 2018). The task was connected to each group for competition.  These were important for the achievement of goals and completion of work within the time set. Our work was not done correctly within the scheduled time; therefore, we could not achieve our target.
Feelings:
I felt stressed over the work, which had a lot of pressure for its completion, and I needed to overcome these challenges (Husebø et al 2015). I found that I should keep in touch with my fellow members and pressure them to complete the task in time and send it to me for compiling (He et al 2018).  I come across the issue of procrastination and carelessness within my team who could delay the work. As I found in the Gantt chart, scores are awarded as agreed upon in completion (Solodova et al 2018). We agreed with my team that work should be completed in time and submitted to me, but some assumed and submitted preliminary work, making it hard for me to handle both my work and their work (Pianpeng & Koraneekij 2016). Thus it created conflict between us, and I could not complete the assignment in time.
Evaluation;
[bookmark: _Hlk70907481]The good thing with the experience I learned is that we all developed strategies for achieving the goal team work improved our performance (Liu, 2021). I had a problem communicating with members who failed to submit the task in time, making it hard for the team to cooperate (He et al 2018). In the same case, I experienced a problem of completing the work in time due to the delay of some members, including our leader, thus affecting the whole group (Ciasullo et al 2017). I have to improve my communication and speed in handling the task that I have received criticism from my members (Husebø et al 2015). These could improve both the performance and productiveness of our team in personal and academic outcome (Sekarwinahyu et al 2019). 
Analysis:
Our success was teamwork by sharing the task between the members, and the researchers were experts who did excellent work. But communication and delay in submission time made us score low (Adeani et al 2019). I realized that the communication problem was shared between the groups, which could be improved through the group's leadership (Liu, 2021). In our case, we discussed the issue and agreed to have a standard communication line through our leader and submit the work in time (Ardian et al 2019). After solving this problem, we improved in both management and performance.
Conclusion:
In conclusion, it has been an experience where members have learned many ideas regarding research and commitment to teamwork. I have realized that shared work is simpler to be handle in a group where members come with different ideas and share them to improve the work. New knowledge and skills have been learned in the project. I have learned my weaknesses and also improved in my skills of handling tasks and researching them. It has been an experience for me that has developed my personality and academics. Moreover, I also realized that I should be more critical in the monitoring process of my other team members so that their procrastination does not affect my performance.
Actions Plan: 
[bookmark: _Hlk70907613]Completing tasks within a team is the most critical and primary criterion for the project in the company. And also, leadership and communication are factors to be considered in achieving the goals of a team (Pianpeng & Koraneekij 2016).  Doing excellent work will improve our performance, and this could only be seen through coordination of members and doing researches relevant to tasks (Husebø et al 2015). Also, leadership skills will improve our productivity and take responsibility for the team to the members. I would also carry action plans for both short and long-term plans to help our team achieve the goals (Husebø et al 2015). The performance of our work was shoddy, and thus I have learned a lot of knowledge and skills. I also explored that I possessed specific leadership capabilities to guide and inspire people (Sekarwinahyu et al). The next time, I would be increasing my learning and knowledge-sharing capabilities so that my team earns credibility in meeting the requirements and achieve the targets. To avoid procrastination, I must be following the schedule or plan I develop and learn new tactics to complete the tasks correctly. These will never be repeated in my future projects (Ardian et al 2019).
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